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New decisions just this week! 
 Regional mental wellbeing

strategy 2022-2030 in 
coordination with regional 
development strategy for 
Stockholm Region 
Wellbeing-budget 2022 for 

Norrtälje Local Authority

On-going learning processes
 I-CIRCLE (International Cities 

and Urban Regional Learning 
Exchange) - > 20 cities and urban 
regions across the globe
 Conversations are underway to 

form a European learning 
network between cities 
What can we do Nordic? 



Good Foundations (nef 2012) 

“fundamental to our collective and 
individual ability as humans to think, 
emote, interact with each other, earn a 
living and enjoy life” (WHO) 

WHAT IS IT REALLY THAT WE WANT TO PROMOTE? 





WIDESPREAD INEQUAL EFFECTS OF THE 
PANDEMIC



Many excellent technologies exist – so just do it! 
Or?  



System levels
• People
• Groups
• Organizations
• Neighbourhoods
• Local Authorities
• Regions 
• Countries
• Continents
• Global 

Sectors: 
Housing & Planning, Education, Work, 
Culture, Leisure, Healthcare, etc.   ”A system of systems” Moustaid, Kornevs, Lindencrona, Meijer 2020



Technology is the answer, but what
was the question?

Cedric Price 1965

WHY NOW? 
WHAT FOR? 
TO ACHIEVE WHAT?



EDUCATIONHEALTHCARE PHYSICAL PLANNING WORK

PSYCHOLOGICAL FUNCTIONING 

WE HAVE DIFFERENT LENSES ON THE HUMAN CAPABILITIES



Stakeholders need to both be willing and able

Cross sectoral mental health and wellbeing promotion that
can be sustainable need to be…  

ALIGNED

specified in relation to 
context by the stakeholders

in focus

INTERDEPENDENT 

interdependence with a 
range of other factors is 

recognized

SYNERGISTIC

focused on the synergy 
between mental health & 
wellbeing and key positive 
outcomes for other sectors

RESILIENCE-BUILDING

identifies how mental 
health & wellbeing can be 
mobilised to buffer against

other factors



EDUCATION

MENTAL 
ILL-HEALTH

HEALTHCARE PHYSICAL PLANNING 

SAFETY 
COMMUNITY  

WORK

PRODUCTIVITY 

PSYCHOLOGICAL FUNCTIONING 

WE HAVE DIFFERENT LENSES ON THE HUMAN CAPABILITIES

LEARNING 



THE SHARED BURNING PLATFORM FOR ALL! 
Sustainable development where no one is left behind



§ Mapping of MH & WB across legal frameworks
(example)

LOCAL 

SECTOR

CONSTITUTION
WELFARE IS THE 

OVERACHING 
GOAL

SCHOOLS

GOAL

WORKPLACES

GOAL

PLANNING & 
BUILDING

GOAL

OVERARCHING VISION





RECOGNIZE INTERDEPENCE 

• SOCIAL 
(ELSEWHERE) 

• SOCIAL 
(HERE) 

• ECOLOGICAL 
(ELSEWHERE) 

• ECOLOGICAL 
(HERE) 

RECOGNIZE 
INTERDEPENDENCE!

ADD WELLBEING AS 
MEANS TO ENDS



Belkin 2020 



CAN WE CALL THIS SUSTAINABLE WELLBEING?



§

TAX SERVICES

DOMINATING METAPHOR 



In addition to reforming public policies, addressing the social determinants of 
mental health requires changing social norms; the two are intimately related 
but require different approaches.

-- Ruth Shim, Michael T Compton, Psychiatric Services, June, 2018



THE REAL QUESTION: How does implementing cross-sectoral 
mental health promotion help develop local authorities?



Humble Governance: Demos Helsinki



Democratic
role

Service 
delivery

organization

Place-based
society

facilitator

ADD PLACE & PEOPLE



§

TAX SERVICES

EXPANDING THE METAPHOR TO INCLUDE PEOPLE & PLACES TO 
BUILD CONDITIONS FOR SUSTAINABLE DEVELOPMENT 



1 LOCAL AUTHORITY 
”CITY”
100 15 MINUTE CITIES
”NEIGHBOURHOODS”

1000 ONE MINUTE CITIES
”STREET BLOCKS”





What do we know about skills we need to lead complex processes?



THANK YOU! Let us build bridges beyond borders together
fredrik.lindencrona@skr.se


