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Key Points
A. Uneven impacts of pandemic across populations

B. Pandemic different from past economic shocks.

C. Time lag in impacts: potential increased demand for 
services  

D. Additional fiscal support is very important 

E. Importance of safeguarding positive changes for 
mental health 

F. Financial pressures on governments but a time for 
increased investment to protect mental health – not 
just mental health care – cross sectoral strategies 
with resources committed.



When planning exit 
strategy need to 
recognise pandemic 
has had variable 
impacts on populations



Child & adolescent mental health: Germany 

Ravens-Sieberer et al European Child and Adolescent Psychiatry 2021



OECD Health at a Glance 2021



UCL Covid-19 Social Study Release 38, 2021



No short term impact on suicide
• Pirkis et al Lancet 

Psychiatry 2021
• Data from 21(16 high 

income, 5 middle 
income) countries on 
observed & expected 
suicides April – July 
2020

• Suicide rates have 
remained same or 
declined in all areas



Pandemic different 
from past economic 
shocks



Historical decreases in 
economic output in the first 
wave of the pandemic



Economic impact of pandemic now





Predicted impacts revised downward



But there may be impacts for 
some population segments



Causal and contextual relationship between long-term 
unemployment and suicide

Garcy and Vagero American Journal of Public Health June 2013



Predicting the future is 
not easy but potential 
surge in demand 



Institute for Fiscal Studies Green Budget 2021

Change in access & need for mental health services



NHS West Midlands Strategy Unit          https://strategyunit.shinyapps.io/MH_Surge_Modelling/



NHS West Midlands Strategy Unit          https://strategyunit.shinyapps.io/MH_Surge_Modelling/



Many different risks to mental health during exit
• Support needed for the ‘left-behind’ after pandemic recovery

• Long term consequences of pandemic policy; e.g. time out of 

school/education, working restrictions, multiple lockdowns

• Accumulated adverse psychosocial stress experiences for some, e.g. health 

and social care workers 

• Anxiety and fear about pandemic exit

• Long-term mental and physical health impacts of COVID

• Vaccine uptake and mental health



Supporting mental 
health: an economic 
imperative



Exit strategy actions to protect mental health

• Continue to invest in mental health and wellbeing promotion

• Importance of ongoing targeted financial support

• Continued mitigation measures for future waves of pandemic;  

• Address accumulated adverse psychosocial stress experiences 

• Address anxiety and fear about pandemic exit

• Recognise long-term mental health impacts of COVID

• Plan for surge in demand for services





Cost effective actions across life course and across 
sectors: e.g. early years interventions, social and 
emotional learning in school, resilience programmes, 
anti-bullying, support to obtain employment, healthy 
workplaces, access to green spaces, sport and physical 
activity, measures to tackle social isolation, avoidance of 
unmanageable debt



Lessons learnt

• Social protection measures appear to have been successful in 

avoiding much of the immediate potential economic impacts of 

the pandemic





Lessons learnt

• Social protection measures appear to have been successful in 

avoiding much of the immediate potential economic impacts of 

the pandemic

• Important not to cut support too quickly; ensure targeted 

support remains for sectors still impacted; or more vulnerable 

to future pandemic waves: e.g. hospitality, travel



Lockdown easing & mental health

Serrano-Alacorn et 2021 Health Economics



Lockdown easing & mental health

Serrano-Alacorn et 2021 Health Economics

Importance of 
measures to mitigate 
against impact of 
pandemic response



Vaccination is  good for mental health

Perez-Arce et al PLoS One 2021



Early intervention for PTSD

Hogan, Knapp, McDaid et al 2021 BMJ Open



Early intervention for PTSD

Hogan, Knapp, McDaid et al 2021 BMJ Open



https://respond-project.eu/



Assessing the cost 
effectiveness of remotely 
delivered stepped care, 
including brief psychological 
therapy  for population 
groups distressed by COVID: 
health and social care 
workers, refugees, homeless 
people, migrant workers





Safeguarding gains 
made to mental 
wellbeing



Positive disruptive impacts on wellbeing

• Increased opportunities for home / flexible working

• Increased inclusion of some people with caring 

responsibilities, disabilities etc. 

• Reduced commuting travel also good for environment

• Increased access to online services and supports for 

mental health

• Volunteering 



Not repeating the 
mistakes of the past 
(cutting budgets when 
demand anticipated to 
increase) 



MENTAL HEALTH SERVICES ARE POTENTIALLY 
VULNERABLE TO FUNDING CUTS
• No substantive evidence of changes in funding structures 

for mental health during early stages of pandemic; but 
anecdotally examples of reimbursement of expanded 
remotely delivered psychological services

• As pressure to control spending post-pandemic increases, 
mental health budgets may be very vulnerable to funding 
cuts

• Real terms cuts in mental health budgets in Europe in 
several countries after 2008-2009 crisis



Cross sectoral national strategies
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